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What is BI / PM?

Business intelligence is a broad set of processes and 
technologies that turn raw data into actionable information.

Traditional features of BI include:
• Reporting• Reporting
• Dashboards
• Performance Management

- Metrics / KPIs
- Scorecards

• Analytics
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• Analytics



The Evolution of BI
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The Business Case for BI / PM Solutions

• Billions invested to implement ERP and "second wave" technologies
– Accumulation of transactional data in disparate source systems

• Organizations had grown rapidly prior to 2007
– Organically and through acquisitions

• “Siloed” reporting processes with no “enterprise” view of the business
– Most organizations and systems not fully integrated

• Recent recession forced companies to re-focused their BI efforts
– "Survival" has dictated market position maintenance
– Growth strategy oriented  changed to cost efficiency optimization
– Emergence of "performance management" moniker

• Businesses must  be able to capitalize on all this rich data
– Transactional systems do not adequately facilitate data analysis
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– Typical reporting solutions are manual and time intensive



The Business Case (continued)

• Mature BI solutions "changes the game"
– Software enables intuitive, real-time access to the disparate data sources

o Easily accessed by users at all levels of the organization
– Technology infrastructure is cheaper than ever before
– Processing power, memory and storage is exponentially faster

• BI can provide companies a competitive advantage in today’s market place
– Perform real-time operational analysis
– Better manage KPIs to make accurate / actionable decisions
– Streamline reporting processes
– Effectively facilitate the strategic planning process

• However, BI / PM is not your typical IT systems initiative

© Grant Thornton LLP. All rights reserved. 6DRAFT



Analysts Predict Strong Market Adoption

• An annual survey of CIOs conducted by Gartner Research consistently 
identifies BI as a top priority 

R t F t R h "L t t BI Ad ti T d Still St A d• Recent Forrester Research "Latest BI Adoption Trends — Still Strong And 
Going Ballistic"

General BI Adoption Market Specific BI AdoptionGeneral BI Adoption Market Specific BI Adoption
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Common Business Challenges to be Solved
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Solutions Tailored to Unique Audiences
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Successful Solutions – Not Just About Technology
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Managing the BI Maturity Model
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Putting the Parts Together 
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"Data Warehouse Dining Experience" – The Kimball Group



The Technology Vendor Landscape

• "Full-stack" vendors
– Microsoft
– IBM (Cognos)

• Enterprise Applications
– SAP (Business Objects)SAP (Business Objects)
– Oracle 

"P l " i h d• "Pure-play" niche vendors
– Information Builders
– MicroStrategy
– SAS
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– Others



Underlying Architecture Philosophy
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− Requires setting up a full ETL process
− Typically more time and cost intensive
− Less “real-time”

− Can’t take investment in knowledge or 
architecture in a different vendor direction.



Implementation Considerations

Typical BI Perspective Our Perspective
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 Limited flexibility
 Less user discovery

Fixed 
Requirements

 Hit “moving” targets
 Disciplined but flexible

Evolving BI 
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Pragmatic Yet Agile Implementation Methodology
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Test/ValidationTest/Validation

Go Go Live / SupportLive / Support



Q & AQ & A
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